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Service: Housing
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Loss of Key personnel, 
particularly those in highl
specialist roles- could 
result in financial and 
reputational loss and 
underperformimg service 
not meeting customer 
needs.
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Identify staff in other LA's or 
agencies.                               
Follow absence management 
policies. Low Med Low

Introduce job shadowing and 
mentoring to build 
contingency.                   
Training for additional staff in 
high risk areas
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